Troop Leader Succession Plan

For every Troop position there should be parent participation and future leadership identified. Seasoned leadership
will help us continue to grow and strengthen our Troop, serving as Top Leaders and Chairs. Experienced
parents/leaders act as Co-Chairs and Co-Leaders. Newest members can observe and help. Congratulate and recognize
them for everything they have done (and continue to do) for your boys and Scouting!

*Required

Position 2011 2012 2013

*(IH) Institution Head

*(CR) Charter Rep

*(CC) Committee Chair

*(MC) Member of Committee (Secretary)

*(MC) Member of Committee (Treasurer)

(MC) TRAINing Chair

(MC) ADVancement Chair

(MC) Public Relations Chair

(MC) OUTings/Activities Chair

(MC) MEMbership Chair

(MC) Friends Of Scouting Chair

(MC) Scouting For Food Chair

(MC) POPcorn Kernel

(MC) EQuipment Coordinator

(MC) CHaplain

(SM) ScoutMaster

(SA) ScoutMaster Assist.

(SA) ScoutMaster Assist.

(SA) ScoutMaster Assist.

(SA) ScoutMaster Assist.

(MBC) Merit Badge Counselor

(MBC) Merit Badge Counselor

(MBC) Merit Badge Counselor

(MBC) Merit Badge Counselor

(MBC) Merit Badge Counselor

(MBC) Merit Badge Counselor

(MBC) Merit Badge Counselor

(MBC) Merit Badge Counselor

(MBC) Merit Badge Counselor

(MBC) Merit Badge Counselor

(UC) Unit Commissioner

"It's far better to find ten people that can do the work than it is to find one that can do the work of ten."
Remember, everyone has something to contribute and may be waiting for you to ask for help. Please look carefully at
the future of your Troop. Is the best leadership in place now & in the future to make dreams & plans reality?

Plan For Success
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